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FROM THE AMERICAN PEOPLE






Provincial Business Education through the Community Information Centers

January 2005 Interim Report, the Asia Foundation, Phnom Phen Office

1. Finalize Partner agreements 

Following a comprehensive bidding and selection process, project partners were chosen in September and upon completion of negotiations, agreements with all project partners were finalized in October 2004.  The International Institute of Cambodia was chosen as the implementing University partner based on their internal capacity to handle both the pedagogical and technical IT aspects of the project. SDLearn was selected at the technical and eLearning support partner based.
2. Preparation of the Project Implementation Document 

The first substantive activity of the project was to develop and agree upon an implementation plan.  To do this, two members of the eLearning technical support partner (SDLearn) visited Phnom Penh from October 20 to November 6, 2004.  After extensive discussion with SDLearn, IIC and the Asia Foundation staff and a thorough assessment of local needs and capabilities a Project Implementation Document was prepared.  This document contains the outputs of several meetings and contains agreed upon guidelines on what needed to be done, who is responsible and deadlines for completion of the various tasks.  Where possible, templates and samples for required documents were provided.
3. Translation of the user interface of SDLearn’s Learner Management System

One of the key tasks agreed upon in the initial meeting was that the user interface of SDLearn’s Learner Management System should be translated into Khmer.  This work was immediately initiated and after a few changes in the existing system, the LMS Chat and Discussion Board functions can now accept and process Khmer Fonts. Translation of the other sections of the LMS is on-going.

4. Training in using Khmer Unicode

As it was agreed that all materials would be based on Khmer Unicode it was felt necessary for those involved in data input and course development to have a better understanding of this new standard.  A training course was organized for 10 selected IIC staff and taught by members of Open Forum.  As part of this effort, all computers used in the preparation of materials for the project were configured to be able to accept Khmer Unicode.

5. Conversion of Textbooks

The faculty members and course designers indicated that one of their main student resources would be selected textbook chapters.  Work was therefore begun on updating textbooks and converting them to PDF files that could be accessed online by students.  The updating of the textbook for the Marketing course is now completed and ready for conversion to PDF. The textbooks for the other 2 courses included in this project are almost 70% complete.  Conversion to PDF has begun.

6. Publication of IIC’s Distance Learning Webpage

It was agreed that IIC would need to provide potential distance students with detailed information about its new Distance Learning Program.  A description of the program and the first 3 courses in the program was prepared based on a template prepared by SDLearn and uploaded to IIC’s Website.  The English version of the associated pages can now be accessed from-http://www.iic.edu.kh/short_course/d_learning.php -and the Khmer version is in the process of being made ready for publication. 
7. Implementation of SDLearn’s online course – “eLearning Course Design and Facilitation”

This course is considered to be a key part of the overall project.  It was designed to provide IIC staff with the knowledge and skills required to design and implement their own online courses.  It gives participants the opportunity to actively participate in a real online course and learn first hand about the tools and challenges associated with this educational approach and also about the strategies an online instructor can use to overcome these challenges. Course exercises focus on having students begin the process of converting their existing courses and materials into eLearning modules and introduce the skills required for this task.  

To help ensure the success of this course an initial face-to-face orientation by SDLearn staff was conducted for participating IIC staff on December 1, 2004.  The online phase of the course began December 13, 2004 and will be ending on January 23, 2005.  Thirty-one students registered for the course (26 from IIC, 5 from CICs).  At this point students are progressing satisfactorily through the 4 modules and most are actively participating and submitting excellent assignments.  Only 3 IIC and 1 CIC staff have dropped out due to personal reasons.  A total of 12 online courses have been proposed by individuals and teams of students and the design and development of these courses is underway.









